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FINANCIAL SUPPORT TO SUPPLY AND DEMAND IN THE BLUE 

ECONOMY INNOVATION MARKET 

BRIDGE-BS analysis identifies major

challenges in adopting innovation

to achieve a more competitive, sustainable, 

and resilient Blue Economy in the Black 

Sea
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CURRENT STATE OF THE BLACK SEA BLUE ECONOMY
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BRIDGE-BS analysis nevertheless identified a wide range of innovation potentials

across more ‘traditional’ and ‘emerging’ blue economy sectors in the Black Sea



BLUE ECONOMY AND INNOVATION POTENTIAL IN THE BLACK SEA
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Further analysis of the potentials and innovation and readiness

allowed to identify the specific innovation areas where support to scaling-up could be offered



BLACK SEA BLUE ECONOMY ACCELERATOR:

KEY STEPS FOR ACCELERATION

Black Sea Accelerator (BSA) helped the scaling-up of innovative solutions

and was jointly promoted by the BRIDGE-BS and DOORS projects.



BLACK SEA BLUE ECONOMY ACCELERATOR CALLS RESULTS

1st  CALL PERFORMANCE

>30
applications across several applicants are based

in the Black Sea regionblue economy sectors

90%
1/3 of the 

solutions are at

TRL7-9

10applicants supported by 

training sessions 6 collective

trainings 13 bilateral

trainings

2nd CALL PERFORMANCE

>10
Applicants with more

advanced solutions

applications are 
generally above

TRL5
Potential approach
is clustering relevant sectors/value chains

most applicants
need funding, business development, 

market access, technical support, and 

finance matching.

meetings held, including kick-off and 

bilateral exchanges. 3

Two dedicated calls were launched to support the scaling up of Black Sea solutions

first call was joint more oper (different TRLs) and the second was tailored (TRL 5+)



ALLOWING A SPACE FOR INNOVATORS TO EXCHANGE: THE HIGH-TECH 

SUMMIT 4 THE BLACK SEA

• Showcased innovative solutions through ‘pitching’

• Promoted BSA awards to performing applicants

• Support dialogue amongst innovators in the blue

economy

• Offered investors networking across the region

• Connect with policy (CMA) and investors

(BlueInvest)

2 High-Tech Summits for the Black Sea were organised gathering +200 innovators

as an essential platform for the community of Black Sea innovators to meet and exchange



BLACK SEA BLUE ECONOMY ACCELERATOR: OVERALL APPROACH TO 

ADVANCING UP THE TRL LADDER 

IRL 1: First
Business Canvas

IRL 2: Market Size and
Competitive Analysis

IRL 3: Problem and
Solution Validation

IRL 4: Low Fidelity Min. 
Viable Product

IRL 5: Product and
Market Fit

IRL 6: Validate Right-side 
of Business Canvas

IRL 7: High Fidelity Min. 
Viable Product

IRL 8: Validate Left-side
of Business Canvas

IRL 9:
Metrics that Matter
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Persisting

Critical

Aspects

Persisting gaps in financing the transition of research into new businesses persist

these have been identified in the assessment of BRIDGE-BS legacy and policy recommendations

THE METHODS OF BLACK 
SEA BLUE ECONOMY 

ACCELERATOR TO 
ADVANCE READINESS 
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BLACK SEA BLUE ECONOMY ACCELERATOR: OVERALL APPROACH TO 

ADVANCING UP THE TRL LADDER 

Opportunities to support upscaling of solutions may emerge from innovation procurement

a practice supported by the EU and incentivised as part of the EU Mission Ocean’s CSAs
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